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HMDP Visiting Experts FY25 

OFFICIAL PROGRAMME 

   Note: 

The programme is accurate at the time 

of publication, and is subject to change 

at any time without prior notice. 

         
EXPERT NAME  START DATE  END DATE  

Matsumoto Cal Satoshi  13 April 2026  17 April 2026 

         

SPECIALTY/TITLE OF PROGRAMME  HOSTING INSTITUTION 

Intestinal Transplant  Singapore General Hospital 

         

 

DATE AND 

DAY 

TIME ACTIVITIES Training Objectives NTP* 

(YES/NO) 

VENUE AND 

CAPACITY 

NAME AND EMAIL  

OF COORDINATOR 

13 April 2026 
(Monday) 

 

9:00am – 
10:30am 

PN Ward Rounds 

- Understand KKH's care 
capabilities and processes in the 
care of PN patients. 

- Best practices in surgical and non-
surgical management of chronic 
Intestinal Failure (IF), including 
pre-Tx optimization. 

No 
KKH 

Ward 55 

Aloysius Seah 
aloysius.seah.g.l@singhealth.com.sg 

10:30am – 
12:00pm 

Hospital Tour and Visit to Transplant 
Facilities 

For VE: 
- To understand KKH's critical care 

and isolation capabilities. 

- To review process, workflow from 
organ recovery to transplantation. 

No KKH 

12:00pm – 
1:00pm 

Lunch 

1:00pm – 
1:30pm 

Ground transfer: KKH to SGH 

1:30pm – 
3:30pm 

Case Discussion of Potential Candidates 

- To discuss and assess patient-
specific challenges and readiness 
for transplantation. 

- To discuss tailored management 
strategies for complex cases. 

No 
SGH 

Academia 
AC 5-7 
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3:30pm – 
5:00pm 

Meeting with Liver Transplant team 

- To review workflows for deceased 
donor programme for Intestinal 
Transplant (ITx). 

- To review potential adult patients 
on waitlist for ITx. 

No 
SGH 

Academia 
AC 5-7 

*NTP – National Training Programme 
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DATE AND 

DAY 

TIME ACTIVITIES Training Objectives NTP* 

(YES/NO) 

VENUE AND 

CAPACITY 

NAME AND EMAIL  

OF COORDINATOR 

14 April 2026 
(Tuesday) 

 

9:00am – 
10:00am 

(NOTU) Legislation Discussion and Policy 
Review 

For VE: 

- To understand local legislation 
and review current donation 
policies. 

No SGH 

Aloysius Seah 
aloysius.seah.g.l@singhealth.com.sg 

10:00am – 
10:30am 

Ground transfer: SGH to KKH 

10:30am – 
11:00am 

Break + Prep for Lecture 

11:00am – 
12:00pm 

Lecture by Dr Cal  No 
KKH 

CTL3 Room A2 

12:00pm – 
2:00pm 

Lunch & Ground Transfer: KKH to NUH 

2:00pm – 
5:00pm 

Case discussion and walkabout of 
transplant areas 

For VE: 

- To discuss and assess patient-
specific challenges and readiness 
for transplantation. 

- To discuss tailored management 
strategies for complex cases. 

No NUH 

6:30pm – 
8:30pm 

Dinner with a talk by Dr Cal 
 

No NUH 

*NTP – National Training Programme 
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DATE AND 

DAY 

TIME ACTIVITIES Training Objectives NTP* 

(YES/NO) 

VENUE AND 

CAPACITY 

NAME AND EMAIL  

OF COORDINATOR 

15 April 2026 
(Wednesday) 

 

8:00am – 
9:00am 

Online lecture by Dr Cal 
 

No NUH 

Aloysius Seah 
aloysius.seah.g.l@singhealth.com.sg 

9:00am – 
10:30am 

Ward Rounds 
To understand NUH's critical care and 
isolation capabilities. No NUH 

10:30am – 
1:30pm 

Lunch and Ground transfer: NUH to KKH 

1:30pm – 
3:30pm 

Case Discussion of Potential Candidates 

- To discuss and assess patient-
specific challenges and readiness 
for transplantation. 

- To discuss tailored management 
strategies for complex cases. 

No 
KKH 

CTL3 Room B1 

3:30pm – 
5:00pm 

Roundtable Discussion: Simulation of 
Deceased-Donor Intestinal Donation 
and Transplant Activation Process 

To review workflow in activation 
process - identifying gaps, and 
understanding roles and 
communications within the multi-
disciplinary team. 

No 
KKH 

CTL3 Room A4 

*NTP – National Training Programme 
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DATE AND 

DAY 

TIME ACTIVITIES Training Objectives NTP* 

(YES/NO) 

VENUE AND 

CAPACITY 

NAME AND EMAIL  

OF COORDINATOR 

16 April 2026 
(Thursday) 

 

9:00am – 
10:30am 

Hospital Tour and Visit to Transplant 
Facilities 

For VE: 

- To understand SGH's critical care 
and isolation capabilities. 

- To review process flow from 
organ recovery to 
transplantation. 

No SGH 

Aloysius Seah 
aloysius.seah.g.l@singhealth.com.sg 

10:30am – 
11:30am 

Meeting with SingHealth Senior Leaders: 
A/Prof Ruban Poopalalingam (GCMB) &  
A/Prof Loo Chian Min (CMB, SGH) 

To discuss the next phase of 
development for the Intestinal 
Transplant Programme. 

No 

SGH 
SingHealth 

Tower 
SH 6-7 

11:30am – 
12:00pm 

Break 

12:00pm – 
1:00pm 

Lecture/Lunch Talk by Dr Cal   
SGH 

Deck on 9 

1:00pm – 
2:00pm 

Lunch 

2:00pm – 
3:30pm 

Roundtable Discussion: Quality 
Improvement 

To discuss the development of 
quality metrics, improving patient 
pathways, and establishing best 
practices for follow-up care. 

No 
SGH 

Academia 
AC 5-7 

3:30pm – 
4:00pm 

Ground transfer: SGH to KKH 

4:00pm – 
5:00pm 

Case Presentation of Past Four Cases 
To review status of past transplant 
recipients and optimise management 
and follow-up care. 

No 
KKH 

CTL3 Room A2 

*NTP – National Training Programme 
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DATE AND 

DAY 

TIME ACTIVITIES Training Objectives NTP* 

(YES/NO) 

VENUE AND 

CAPACITY 

NAME AND EMAIL  

OF COORDINATOR 

17 April 2026 
(Friday) 

 

9:00am – 
10:30am 

Protocol Review 

Protocol Optimisation: To evaluate 
current protocols and identify areas 
for improvement. 

No 
SGH 

Academia 
AC 7-2 

Aloysius Seah 
aloysius.seah.g.l@singhealth.com.sg 

10:30am – 
12:30pm 

Future Direction: Programme 
Development Plan 

To establish clear direction and 
recommendations for future 
development of the Intestinal 
Transplant Programme. 

No 
SGH 

Academia 
AC 7-2 

12:30pm – 
2:00pm 

Lunch 

2:00pm – 
5:00pm 

Report Writing N.A. No 
SGH 

Academia 
AC 7-2 

*NTP – National Training Programme 

 


